
 

Dane County Regional Housing Strategy 
Methodology and Strategy Components 
 

I. Basic Approach / Methodology 
 

Part Housing Summit – Research/analysis, education, facilitated discussion, relationship building, and 
networking 

Part Strategic Planning – Assess existing conditions, ID gaps, opportunities, vision or the future of 
housing, ID strategies to move forward, work on together 

  

II. Strategy Components 
 

Outreach/engagement 

Thinking like a region framework – who are we? From a regional perspective – people, places, assets, 
resources, connection, major trends/issues 

Housing study, housing needs analysis assessment (housing supply and instability gap); market study, 
market demand, assess existing inventory 

Geographic review (acknowledge each community is different) acknowledge current plans, programs, 
and tools  

Review best practices, alternative housing types, and current innovation 

Develop vision for the future of housing 

What’s missing, how to build on, possible collaboration, partnerships, and alignment? 

RHS strategies to work towards, and work on together 
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